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Presentation 

 

Ueno: Hello, everyone. Thank you very much for joining us today. We will now begin the presentation of 
KONICA MINOLTA, INC.'s full-year financial results briefing session for FY2025. 

To begin, I would like to introduce today's attendees: Director, President and CEO, Representative Executive 
Officer, Mr. Taiko; Executive Officer, Responsible for the Industry Business, Mr. Kuzuhara; Executive Officer, 
General Manager of the Corporate Accounting and Finance Headquarters, Mr. Hirai; Executive Officer, 
Responsible for the Business Technologies Business, Mr. Takayama; and Executive Officer, Responsible for 
Corporate Communications and IR, Ms. Okamura. I, Ueno from the IR Office, will be the moderator. Thank 
you. 

Well then, Mr. Taiko, please begin. 

Taiko: Hello, everyone. Thank you very much for attending our financial results briefing session today. I would 
like to explain our full-year financial results for FY2025 and forecast for FY2026, which we disclosed today. 
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First, I will explain the company-wide summary. 

As an overview of the FY2025 results, revenue totaled JPY1,087.7 billion, a decrease of approximately JPY40 
billion from the previous fiscal year. Although there was an effect of the yen depreciation in exchange rates 
and contribution in the Industry and Production Print Businesses, the decrease in revenue was the result of 
business selection and concentration with the intention of improving profitability and narrowing down the 
scope of areas in some businesses. 

Business contribution profit was JPY53.2 billion, a significant increase of JPY21.3 billion from the previous year. 
Excluding the absence of a decrease by the correction of elimination of unrealized gains in consolidated 
adjustments in the previous fiscal year, it was JPY11.4 billion, and the increase was about JPY10 billion. 

In addition to increased profit in the Industry Business and improved profit and loss in the Imaging Solutions 
Business, the increase was due to the business selection and concentration implemented in the previous fiscal 
year, management reforms involving global structural reforms, and cost efficiencies centered on the Digital 
Workplace Business. 

As a result, the gross profit ratio was plus 1.5 points. The SG&A ratio was also reduced by 0.6 point, and the 
business contribution profit ratio improved by 2.1 points. 

In addition to these factors, operating profit increased significantly to JPY49.9 billion due to onetime expenses 
recorded in the previous fiscal year and the absence of losses. 

In addition to the strong operating profit, net profit from continuing operations was much higher than 
expected at JPY33.8 billion due to improvements in the financial income and costs and effective tax rates. The 
improvement in the tax rate includes onetime factors, but even excluding this factor, it was still higher than 
expected. 
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In addition, a loss of JPY1.9 billion was recorded from discontinued operations as a valuation loss and partial 
sale impact related to Tempus AI shares, which had been acquired as consideration for the transfer of the 
Ambry Genetics business. 

Operating cash flow amounted to JPY86.3 billion, reflecting higher profit before tax, and free cash flow 
amounted to JPY52.3 billion. Free cash flow decreased by approximately JPY23 billion from the previous year, 
mainly due to the absence of gains from business transfers in the previous year. 

We have positioned FY2025, the final year of the previous Medium-term Business Plan, as Turn Around 2025, 
a year for establishing a growth foundation for sustainable growth in FY2026 and beyond.  

As a result, we exceeded our targets of JPY48 billion in operating profit and JPY27 billion in net profit, and our 
ROE was 6.1%, well above our minimum target of 5%. 

We believe that the management reforms we have implemented over the past three years have left their 
mark as a result. 

 

Please see this page for a detailed analysis of the increase and decrease from revenue to contribution profit 
from the previous year, as explained earlier. 

Capital expenditures were on par with the previous year, except for the acquisition of trust beneficiary interest 
at the Tokyo Site Hino, which is a onetime event.  

We are promoting overall efficiency in R&D expenses while concentrating on growth areas. 
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This page details the analysis of changes from other income and expenses to net profit. 

In addition to a significant increase in income due to the absence of onetime expenses recorded in FY2024, 
profit before tax increased significantly due to a decrease in interest expense resulting from a reduction in 
interest-bearing debt and foreign exchange gains and losses in the financial income and costs. 

In addition, the recoverability of deferred tax assets to tax losses incurred as a result of business selection and 
concentration, including onetime factors, has improved, and tax expense has been reduced relative to the 
growth in profit before tax. 

Please refer to the appendix for a summary of onetime factors. 



 
 

 

 
       

    
7 

 

 

On this page, we show the change in business contribution profit from the previous year by factor and by 
business. 

Excluding special factors, sales increased due to business growth in Industry, Professional Print, and Imaging 
Solutions. Although there was an absence of last year's decrease due to the correction of elimination of 
unrealized gains, the decrease of approximately JPY16.9 billion was due to the sales decrease in the office 
business, including the sales decrease resulting from business selection and concentration, and the impact of 
US tariffs and other factors. 

On the other hand, the business structure improvement effect, business selection and concentration, cost 
reduction in production and SCM, and a reduction of approximately JPY23.8 billion in other SG&A expenses, 
including reductions related to tariffs, also contributed to a significant increase in profit. 
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This page provides a breakdown of the increase and decrease factors for sales.  

In sales and others, excluding special factors, the Digital Workplace Business posted a negative JPY12.2 billion 
due to lower sales of hardware and non-hardware products, including office OEM products, while DW-DX 
sales increased. 
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Here we show revenue, business contribution profit, and operating profit by business segment. 

The Industry Business led the company-wide profit growth, and the Imaging Solutions Business reduced its 
deficit. The Business Technologies Business is also improving its earnings base. 

In particular, in the area of business contribution profit, Industry increased from 12%, the previous year’s 
figure, to 18%. Our goal is to exceed 20%, and we are making steady progress in that direction. 
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This is the status of the balance sheet.  

Excluding foreign exchange effects, the real reduction is approximately JPY50 billion. 

Assets held for sale and financial assets decreased due to the completion of business selection and 
concentration.  

In addition, the Company is also reducing interest-bearing debt by, among other things, reducing lease 
liabilities through the acquisition of a real estate trust beneficiary interests in the Tokyo Site Hino. 

Reducing inventories and trade receivables will continue to be a challenge, as we work to improve working 
capital. 
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Operating cash flow was JPY86.3 billion, a significant increase from the previous year due to the increase in 
profit before tax. 

Regarding investment cash flow, tangible fixed assets increased, partly due to the Tokyo Site Hino. The 
decrease was due to the impact of proceeds from the sale of shares in Ambry Genetics and other companies 
in the previous fiscal year, but there were also cash inflows from the partial sale of Tempus AI shares. 

As a result, free cash flow was JPY52.3 billion. 

I will now explain our full-year forecast for FY2026. 
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First of all, in terms of the macroeconomic environment, FY2026 is the first year of the new Medium-term 
Business Plan and is positioned as the year in which we will accelerate our efforts to achieve sustainable 
growth while further strengthening our earnings base.  

On the other hand, we expect the external environment to remain uncertain due to US tariffs, geopolitical 
risks, and soaring material prices. 

While flexibly responding to this business environment, we will continue to improve profitability and capital 
efficiency. The exchange rate assumptions are JPY150 to the US dollar and JPY180 to the euro. We have 
factored in the possible impact of the US tariffs at this time. We also expect a certain level of impact from 
geopolitical risks surrounding the Middle East region and the sharp rise in prices of materials, such as memory 
and silver.  

In response to the memory procurement risk, we have learned from our response to the semiconductor 
shortage after the COVID-19 pandemic and have changed the way we hold inventories of key electronic 
components while anticipating the situation, and we have been able to secure the volume for this fiscal year 
partly because of our early strategic efforts to secure inventories. 

In addition, although it is difficult to accurately estimate the total amount of supply in response to rising 
energy costs and fluctuations in raw material prices, we will absorb the impact by closely monitoring the 
situation and implementing necessary measures. 
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This is a summary of the forecast for FY2026. 

We have taken a hard look at the macroeconomic environment I explained earlier and factored it in. 

In contrast, revenue is projected to increase in the Professional Print, Industry, and healthcare businesses, 
while business contribution profit is projected to increase after factoring in the impact of the macroeconomic 
environment, company-wide AI utilization, and investments for future growth. 

Operating profit also incorporates onetime expenses for reforms.  

For net profit, the Company expects the absence of onetime factors in tax rates in FY2025. 

Dividends will be explained later. 

With regard to the US tariffs, we have applied for a tariff refund, and the amount of tariff refund claims that 
have been accepted and are currently under review totals approximately JPY7 billion so far.  

However, since there is a high degree of uncertainty regarding the possibility of a refund, the amount of 
refund, and the timing of the refund, these factors have not been incorporated into the earnings forecast at 
this time. 
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Page 14 shows our forecast by segment. We hope you will refer to this page, as it reflects the actual and 
projected results for each segment. 
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Next, I will explain each business segment. The first will be the Industry Business. 

In FY2025, both revenue and profit increased.  

By unit, sensing revenue was up about 16%. In light source color measurement instruments, capital 
investments in displays by major customers continued to recover, and sales of object color measurement 
instruments and automobile visual inspections also increased. Hyperspectral imaging saw a decline in revenue 
due to customers' postponement of investment in the European recycling market. 

In the performance materials unit, demand for both films for LCD TVs and small- and medium-size films, such 
as smartphones, remained strong, and sales increased mainly for large IPS-type displays. 

Inkjet components unit revenue declined due to sluggish market conditions in China and other countries in 
the sign graphics market. 

Optical components unit revenue increased due to strong sales of units for semiconductor inspection 
equipment application, on which we are focusing, and lens units for projectors. 

In Q4 of the fiscal year, a new lens polishing process for semiconductor inspection equipment began operation 
at the Tokyo Site Hachioji. 

Industry business contribution profit increased by JPY8.4 billion. The increase in gross profit was due to higher 
sales in sensing, performance materials, and optical components. 

Looking ahead to FY2026, demand for smartphone display measurement instruments for sensing is expected 
to continue, as customers continue to develop new display technologies and capital investment increases. 

In performance materials, customer certification of new film materials for displays is also progressing. During 
the previous Medium-term Plan, we have also prepared for production, stabilization, and capacity expansion 
in a pre-investment manner, centering on the expansion of the retardation film SANUQI and SAZMA in the 
surface protection film area. This will promote steady earnings growth. 
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In inkjet components, sign graphics applications are currently struggling, but we aim to expand new 
applications and further increase our market share for industrial uses with new products that take advantage 
of our strengths in long throw distance and material compatibility. 

In optical components, which are expected to continue experiencing high growth, we will increase our market 
share in existing areas by increasing production capacity for semiconductor inspection equipment, and we 
will ship prototypes in the new DUV area in FY2026, which will lead to mass production in FY2027. 

 

The next segment I will be explaining is Professional Print. 

Excluding the impact of the transfer of a portion of the overseas marketing services business due to business 
selection and concentration in the previous fiscal year, Professional Print revenue increased by approximately 
JPY3.9 billion. 

Hardware revenue declined 2%, excluding foreign exchange effects. Although sales in North America declined 
due to the impact of the postponement of investment by customers due to the US tariffs, we were able to 
recover from this decline in sales in India and other regions, mainly in HPP and MPP, to secure sales at almost 
the same level as the previous fiscal year. 

On a volume basis, sales of heavy production print, HPP, continued to maintain the top share, while sales of 
mid production print, MPP, increased approximately 24% YoY. Worldwide, we have regained the top market 
share. 

Non-hardware sales also increased in real terms, excluding the effects of exchange rates, backed by an 
increase in the number of heavy production print and mid production print. 

Industrial print saw an increase in revenue. Although the shift to digital printing continues due to rising 
material costs for analog printing and a shortage of skilled operators, hardware sales were down, mainly due 
to the impact of the postponed purchase decisions by US customers. 



 
 

 

 
       

    
17 

 

On the other hand, in Europe, we are restructuring our sales structure, and the sales volume of the KM-1 
series inkjet machines and labels is growing YoY. Non-hardware sales are steadily expanding, centered on the 
KM-1 series inkjet machines and labels. 

Business contribution profit decreased mainly due to lower gross profit in industrial print due to deteriorating 
US market conditions and the higher development costs. 

In FY2026, we will focus on sales of heavy production print, which have the top share in the market, and mid 
production print, which continue to show signs of recovery, to increase earnings. 

In industrial print, we recognize that improving profitability as soon as possible is an important issue, and we 
will improve our closeness to customers by strengthening our product portfolio, increasing the ratio of non-
hardware sales, and reinforcing proposals, such as workflow solutions, to customers. 

 

Next is Digital Workplace. 

Excluding foreign exchange effects, office hardware revenue declined 4%. Excluding the decrease in revenue 
for other companies' brands, revenue decreased 1%. 

By region, sales fell below the previous year's level due to the postponement of purchase decisions by some 
customers in the US due to tariffs and deteriorating business conditions in China, but sales in Europe exceeded 
the previous year's level. 

In Q4, revenue increased 5% due to a change in lease accounting treatment  in France and a recovery in sales 
for other companies' brands. 

Non-hardware revenue is down 3% in real terms, excluding foreign exchange. The decline was temporarily 
larger in Q3 but returned to a 2% decline in Q4, bringing sales in line with expectations for the full year. 
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DW-DX, which focuses on the provision of IT services and other services, reported a decline in revenue, but 
this was mainly due to the impact of measures to improve profitability from the sale of some business areas 
and weak performance in the US. 

Operation optimizing services and AI SaaS services are growing, especially in Europe and Japan.  

Business contribution profit increased due to a significant contribution from the profitable DW-DX. 

The office unit reported a decrease in gross profit due to lower sales and the impact of US tariffs. 

In FY2026, DW-DX will continue to target growth by expanding cross-selling to MFP customers and improving 
the unit price per customer. 

In the office unit, although we expect a decline in both hardware and non-hardware sales, we will strive to 
secure profit by operational efficiency improvement and fixed cost optimization through AI utilization. 

 

Moving on to Imaging Solutions.  

Healthcare had a JPY6.8 billion decrease in revenue. Demand for X-ray film in China and third-party products 
in Japan declined. Unit sales of digital radiography systems increased in the US and Asia but declined in Europe, 
resulting in lower revenue. Healthcare IT sales grew in the US, and revenue increased. 

Excluding business selection and concentration, imaging-IoT solutions revenue increased by JPY2.1 billion.  

Revenue in the visual solutions unit increased by JPY1.2 billion. This was due to strong performance from 
directly managed planetariums and equipment sales. 

Business contribution loss of Imaging Solutions was JPY1.8 billion.  
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Healthcare was in the red last year, partly due to onetime factors, but it returned to the black thanks to the 
effects of global structural reforms, in addition to a reallocation of resources to growth areas within the 
business. 

The effect of business selection and concentration in imaging-IoT solutions and the contribution to profit from 
visual solutions significantly reduced the amount of loss.  

In FY2026, healthcare will strive to expand the global adoption of Dynamic Digital Radiography and overseas 
healthcare IT. 

In visual solutions, we will expand LED solution sales.  

The imaging-IoT solutions unit remains in the red in FY2025 and is recognized as a challenge. We will explain 
this point later. 

 

Last month, in April, we announced a new Medium-term Business Plan, and in order to further improve our 
ROE target, we have launched a project to improve the profitability of our Business Technologies Business, 
particularly our Office Business. 

In addition to the measures to improve profitability and efficiency that were initially incorporated into the 
Medium-term Business Plan, we will continue to pursue reforms without exception. The idea here is to take 
it a step further and implement additional measures properly, such as reducing assets in regions and areas 
that are causing challenges.  

We plan to explain our progress as needed. 
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This page summarizes the status of businesses that have been in the red. 

As I explained earlier, DW-DX is now profitable, and we first recognize that the foundation is in place for future 
growth. 

In addition, we will replace personnel and implement measures to rebuild our managed IT services in the US.  

We will also expand scanning services and other services, and aim to increase gross profit through increased 
added value services. 

We expect industrial print to continue to be affected by customers' postponement of investment decisions 
due to deteriorating market conditions, particularly in the US. However, the amount of equipment in 
operation in the market, a leading indicator for non-hardware, has been steadily increasing, and non-
hardware sales have continued to expand in the recent past. 

The loss and deficit in the imaging-IoT solutions unit have also narrowed, and we have begun to make further 
improvements. Specifically, we will shift some of our products and services to areas that can create synergies 
with other businesses, and we will also reallocate AI engineers to the company-wide technology development 
division for future business. 
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This is shareholder returns. 

For FY2025, we increased the dividend by JPY2 per share because net profit and free cash flow exceeded our 
forecast.  

The dividend forecast for FY2026 is JPY18 per share, an increase of JPY6 per share for the year, which will 
include cash flow from operating activities and a portion of the JPY6 billion cash inflow from the sale of a 
portion of Tempus AI shares as of May 2026. 

We will continue our efforts to increase cash flow so that we can execute shareholder returns that exceed our 
Medium-term Business Plan. 
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This slide summarizes the IR events for FY2026.  

We are planning to hold briefing sessions on our businesses, and we will inform you once the details are 
finalized. 

 

 

This is the last page.  

Today, we have posted information on our website in an article titled, Notice Regarding Partial Amendment 
to Articles of Incorporation and Shelf Registration with Respect to New Financing Method, Series 1 Bond-Type 
Class Shares. Please refer to the disclosure section for further details. 

That is all the explanation from me. Thank you very much for your attention. 
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Question & Answer 

 

Ueno [M]: Okay, we would now like to take your questions.  

Mr. Shimamoto, it is your turn. 

Shimamoto [Q]: Thank you. I am Shimamoto from Okasan Securities. Thank you. 

Regarding plans for the current fiscal year, memory and silver, and the impact of the oil price hike related to 
the situation in the Middle East, I think you mentioned that these are factored in, but what is the actual 
amount? If it is possible, could you please tell me more about the premise or the idea? 

Taiko [A]: Yes. We believe that all of these will have a combined impact of billions of yen. However, we have 
factored the situation into our forecast with the expectation that we will offset about half of the amount, 
including through our own efforts. 

In particular, the situation in the Middle East has had an impact on our company, as we do business directly 
in the Middle East, mainly in the area of office equipment. The current situation is such that business activities 
can resume as soon as a cease-fire occurs. 

So, about half of the annual assumption portion for this area. Our first assumption is that we will be able to 
conduct activities properly in H2. The assumption is that we are looking at petroleum-derived, raw material 
price increases or energy cost increases, these kinds of things, throughout the year. That is how we think of 
it.  

That's all. 

Shimamoto [Q]: Thank you. Just a follow-up, or confirmation. First of all, billions of yen is quite a wide range, 
but how much? Do you imagine that it won't reach JPY10 billion? I'm wondering if it is even close to JPY5 
billion. I would like to get an idea if you could tell me. 

Taiko [A]: It is not easy to give you a figure, but I see it as about the range of the numbers you just mentioned. 

Shimamoto [Q]: Thank you very much. One more question, is it correct to say that the billions of yen figure 
now includes both the cost increase and the impact of sales to the Middle East? 

Taiko [A]: That understanding is fine. 

Shimamoto [Q]: Okay. Thank you. By the way, could you also comment on the percentage of your company's 
sales to the Middle East? 

Taiko [A]: The situation is that the level is not more than 2%. It is close to 1%. 

Shimamoto [Q]: Thank you.  

Then, as my second question, I would like to ask about additional structural reform measures. How much are 
you assuming for these expenses? Also, when would you see the effects of these? If there is anything you can 
talk about in this area, please let me know. 

Hirai [A]: Yes. I will answer. 
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These expenses include future investments, such as costs associated with improving efficiency through the 
use of AI, as well as costs related to streamlining products that we have determined to discontinue, such as 
our imaging-IoT solutions, or measures to address aging facilities. We are anticipating a certain degree of 
these things. 

Shimamoto [Q]: Is it correct to think of expenses as the difference between the business contribution profit 
and operating profit? 

Hirai [A]: Yes. Other expenses are estimated as such. Therefore, we believe that the positive effects that you 
mentioned earlier will be realized slowly through the use of AI to improve efficiency. 

Shimamoto [Q]: Okay. I have one more question to ask about this as a follow-up. 

Given that not much time has passed since the Medium-term Business Plan was announced, I suspect that 
the situation must be changing rapidly for you to be implementing additional measures. With less than a 
month having passed since the announcement of the Medium-term Business Plan, are you aware that the 
business environment or your company's business situation has changed significantly? 

Are you always thinking and implementing these kinds of improvements? In this context, are you adding 
measures at an early stage that were not included at the time of the announcement of the Medium-term 
Business Plan? Is it due to that kind of thinking? What are your ideas on this? 

Hirai [A]: It would be the latter. We always expect to spend this amount of money on expenses. In addition, 
since the use of AI has been making significant progress recently, we expect to use it separately from the 
Medium-term Business Plan. 

Shimamoto [Q]: Thank you.  

As a third and final question, I would like to know whether there will be any variation in the timing of profit 
generation in H1 and H2 when considering the totality of what you have just discussed so far. Please let us 
know what your plans are now, if you have any. 

Hirai [A]: Regarding H1 and H2, we are thinking in terms of 30% in H1 and 70% in H2. 

Shimamoto [M]: Okay. That's all from me. Thank you. 

Ueno [M]: Thank you. Does anyone have any other questions? 

Since I do not see any raised hands in Teams, we would like to conclude at this point. 

We hope to hear from you again later in IR. Thank you very much for participating today. 

[END] 

______________ 

Document Notes 
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


